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voting power Before undertaking a reorganiza-
tion or finding the new capital, he provided for
a "voting trust," a device which, for a number of
years, placed in the hands of a few trustees selected
by himself the entire voting power of the stock
This scheme was followed in the reorganization
of the Southern Railway and was adopted in all
later instances.

The next drastic reorganization was that of the
Erie system Before undertaking this task Mor-
gan was particularly careful to concentrate control
in his own hands Years before, J S Morgan and
Company had been the fiscal agents of the Erie m
London and had placed large amounts of Erie
bonds among British investors Morgan was there-
fore particularly anxious to protect these bond-
holders, and in the scheme which he devised he
saw that these bondholders themselves got enough
voting power to outvote the scattered stockholders,
though even the bondholders were controlled for
the time being by a Morgan "voting trust " It
was only fair that the stockholders rather than the
bondholders should suffer in the Erie reorganiza-
tion, because the great issues of Erie stock created
during the gambling days of Drew, Fisk, and Gould
represented little or no cash investment, while the